Association of Mobility Managers: Inaugural Conference
AGENDA
April 5-8, 2025

Saturday 4/5

10:00 am — 11:30 am

Mobility Workshop with City Link Transit System, Edmond, OK

11:30 am — 12:30 pm

Mobility Workshop — Walking/Bike/ Pedestrian Audit Activity with Missourians for Responsible Transportation [MRT] an
assembly of 4 groups (BikeWalkKC)/Local Motion/Ozark Greenways/Trailnet

11:00 am - 1:00 pm

Conference Check-In
Network & Nibble (Lunch provided)

01:00 pm — 02:00 pm

(Interactive Planning session) Optimizing First and Last Mile Connectivity: Multimodal Transit Solutions

02:00 pm -03:00 pm

Connected Communities: Enhancing Urban and Rural Mobility Solutions

No mobility workshop

3:00 pm

Mobility Munch Break
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03:10 pm — 04:00 pm

10 am-12 pm

The Energy Bus: 10 Rules for the Ride of Your Life No mobility workshop

Conference Check-In

12:00 pm - 1:30 pm

Network & Nibble (Lunch provided)

Leadership in Motion: Mobility Managers Roundtables

1:30 pm — 2:30 pm

State DOT Tribal Leaders Local Mobility Managers No mobility workshop
Leaders

2:30 pm

Transit Treats (Snack Break)

2:45 pm - 3:45 pm

Strategies & Tools for Community Engagement and Coordination Roundtables, National No mobility workshop
Aging and Disability Transportation Center

3:45 pm — 4:00 pm

Roundtable Reflections: A Collaborative Perspective on Mobility No mobility workshop

Monday 4/7

7:00 am — 8:00 am

Breakfast

8 am —-9:15am

Breakfast & Opening Session:
Connecting Communities: ODOT's Role in Transportation Development
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9:15 am - 9:30 am

Connecting Communities: ROC’s Hands-On Training for Transit Workers and Human Trafficking Prevention Rolling
Oklahoma Classroom (ROC Bus):
Raising awareness of public transportation options in urban, rural, and tribal areas

9:30 am — 10:30 am

Leveraging
Resources and
Partnerships
for Mobility
Solutions

A Guide for Improving Public
Transportation in Rural
(Frontier) & Tribal
Communities

Mobility Bootcamp #1 — General Transit
Feed Specification Training (GTFS),
National RTAP

Mobility Bootcamps (See
Cert topics to Register)

10:30 am — 10:40 am

BREAK

10:40 am -11:30 am

Implementing
Successful
Mobility
Management
Practices in
Small Urban
and Rural
Areas

Public and Stakeholder
Engagement: To Create More
Support for Rural and Tribal
Transit Systems

Mobility Bootcamp #1 — General Transit
Feed Specification Training (GTFS),
National RTAP

ROC BUS Tour: On-Site
ROC BUS Tour: On-Site
ROC BUS Tour: On-Site
ROC BUS Tour: On-Site
ROC BUS Tour: On-Site
ROC BUS Tour: On-Site
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11:00 am -11:55 am

Cross-State
Mobility
Management
Workshop:
Addressing the
Challenges of
Out-of-State
Travel for
Critical Care

Building Stronger
Connections: Muscogee
Nation Tribal Transit and
Community Partnership
Solutions

Mobility Bootcamp #1 — General Transit
Feed Specification Training (GTFS),
National RTAP

12:00 pm — 1:00 pm

Network & Nibble (Lunch provided)

1:00 pm — 2:00 pm

Cross-Sector
Collaboration
Roundtable:
Overcoming
Transportation
Barriers Across
State Agencies

Building Connections:
Coordinated Transit and
Support Services through
CATT, CHR, HIS, and
Workforce Development

Mitigation Strategies & Scalable
Systems — Building Resilient and
Sustainable Mobility Solutions

2:00 pm -2:45 pm

Collaboration in Mobility: Partnering for Effective NEMT Solutions
Training Session

2:45 pm -3:00 pm

Bus Bites (Last chance to check out the ROC BUS)

3:00 pm - 3:55 pm

Bridging the
Gap:

From Concept to Reality:
Transformational Mobility

Onboarding & Training for Mobility
Management Programs

No mobility workshop
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Enhancing Collaboration (Transit &
Dialysis TANF)
Transportation
Access in NW
Minnesota
4:00 pm - 4:30 pm Closing Session No mobility workshop
Tuesday 4/8
8am-9am Breakfast & General Session Mobility Bootcamps (See
Cert topics to Register)
9:00 am — 12:00 pm Mobility Workshops w/ Embark (Oklahoma City Public Transit)
12:00 pm — 1:00 pm Network & Nibble (Lunch provided)
1:00 pm - 2:00 pm Addressing Mobility Matters: A Mobility Bootcamp #2: Enhancing
Gaps and Cross-Tribal Exchange of Mobility Management/Reporting in
Unmet Needs Community Programs Smartsheet
in Oklahoma
Regional
Coordinated
Planning

2:00 pm = 3:00 pm

Creating a One-Call/One-Click Mobility Center: A Step-by-Step Guide for Mobility

3:00 pm —4:00 pm

Mobility

Harnessing Technology for

Onboarding & Training for Mobility

Mobility Management
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Management &
Food Access

Effective FTA Grant
Applications

Management Programs

4:00 pm - 4:30 pm

Closing Session

Micro-Certification (See
Cert topics to Register)
(Until 5 pm)




